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Todayôs session

ÅIntroductions

ÅOverview of Co-operatives UK and Business Support for Co-ops programme

ÅOverview of co-operatives ï the different types; what ownership means

ÅCase study examples ï Exeter Community Energy & Exeter Growers

ÅHow to get started

ÅThe legal bits

ÅHow to get support

ÅFinal questions



South West Co-operative Development

ÅHelping co-operatives and community enterprises get started and grow

ÅStart Up Support

ÅBusiness plans, feasibility studies, marketing and community engagement

ÅRaising Finance

ÅConverting to a Co-operative



Co-operatives UK 

ÅBusiness Support for co-ops

www.uk.coop/support

http://www.uk.coop/support


Introducing co-operatives



What is a co-operative?

A group of people working together to meet 
their common needs.

A business owned, controlled and 
primarily for the benefit of its members.

More: www.uk.coop/economy 

http://www.uk.coop/economy


Co-operatives in 
the South West

Å918 - Highest in the UK

Å41% above UK average

Å£39m+ Community Shares

ÅA history of innovation



Membership is at the 
heart of every co-op
ÅMembers are the foundation

ÅThe purpose drives who the members are

ÅMembers choose what to do with the profits

ÅThey are the owners / shareholders

ÅMembers have an equal say



Co-op values and 

principles define the 

way the business is 

run.

Co-operative 
principles



Why co-operatives succeed

ÅResilience

People have a stake, creating 

greater engagement, interest 

and concern for the long term 

interests of the business.

ÅBoosts productivity

Employees and suppliers are 

more motivated to work 

harder to support the 

business.

ÅHarnesses innovation

By giving those who understand 

the business best a reason to 

contribute to its 

development.

ÅóDoing goodô

Because co-ops are people 

focused, they are more likely to 

be trusted, do things for the 

right reasons, socially and 

environmentally.



Co-ops offer solutions to issues that matter

Housing Ethical techClimate action



Different types of co-ops

ÅWorker co-operative

ÅCo-operative consortium

ÅMulti-stakeholder co-operative

ÅCommunity co-operative

ÅHousing co-operative

ÅConsumer co-operative



Worker co-ops

Flat structures, sharing the rewards and the risks



Consortium or freelancer
Collective and flexible working



Consumer co-op
ñI was born with co-op in my blood. As a 
child, the co-op dividend was important. 
My parents went to member meetings. 
And that has stuck with me.ò

Harry Cairney
Former President, Scotmid Co-operative



Multi-stakeholder co-op

Equal Care Co-opñFor the first time, we will be designing a 
system that works. With everyone, for everyone. Not for 
shareholders or global companies but one that puts people in 
charge, and keeps profits locally.ò

SignaliseñWe want to see a care and support system which 
puts the relationship between giver and receiver first, shares 
power and allows care and support to exist in abundance.ò

Chorlton Bike DeliveriesñCo-ops act on behalf of their 
members. The community organisations, shops, eateries and 
individuals that we serve can become our members.ò



Housing co-ops

ñHomes in Lilac work differently to the traditional 
housing market. Instead of home prices being driven 
by increasing market prices, Lilacôs homes are 
directly linked to average wage growth. This enables 
Lilacôs homes to be permanently affordable.ò 
LILAC ï Low Impact Living Affordable 
Community

ñStudent housing co-ops are a solution that can 
break the cycle of high cost, poor quality private 
rents.ò Student Co-op Homes



Community co-ops

ñIn March 2017, we ran a community share offer, to give 
local residents a chance to invest in the hall. In total, we 
raised over £255,000 in community investment form over 
800 local people.ò Friends of Stretford Public Hall

ñThe local population like that itôs run by local people for 
local people and the community.ò The Bell Inn

'We started a campaign about how important LGBTQ 
spaces are in London. It's not just a pub but a vital space 
for the LGBTQ community' Friends of the Joiners Arms



ÅSharing costs, skills, resources, 
knowledge and risk

ÅGaining new opportunities

ÅEnjoying peer support

ÅGaining access to fairer, more decent work

ÅSharing profits

ÅBeing able to bid for larger scale tenders

ÅGaining access to new markets

ÅInnovating through sharing creative ideas

ÅBuilding greater brand recognition

ÅIncreasing efficiency

The benefits of forming a co-op:



The story 
so faré

ÅItôs a business

ÅA set of principles

ÅLots of different types 

(membership)



Private business

ÅConcentrated ownership

ÅHierarchy ï one share one vote

ÅPrivate wealth

ÅWealth maximisation

ÅShares have speculative value

ÅSocial responsibility is secondary

ÅSingle stakeholder

Co-ops

ÅDistributed ownership

ÅDemocracy - one member one vote

ÅCommon wealth

ÅShares never go above original value

ÅSocial responsibility is primary

ÅMulti-stakeholder



Meet the co-ops Q & A
Exeter Growers

Exeter Community Energy



David Mezzetti & Rachel Russell

EGC

19 March 2024



Overview

ǒ Who are we? What do we do?

ǒ Why a co-op? Help setting up

ǒ Working in practice

ǒ Benefits of being a co-op?

ǒ What our members say

ǒ Challenges! Overcoming themé

ǒ Takeaway



EGC - who and what?

ǒ People growing food locally, organically & sustainably

ǒ Facilitate learning, share skills

ǒ Benefit people of all ages from being on the land

ǒ Encourage wildlife diversity & environmental care 





Why a co-op? 

Help and support setting up

ǒ Open and accessible

ǒ Not a trading model; financially 

sustainable

ǒ Make decisions by consensus



How we work in practiceé



The benefits of being a co-op?

As many and varied as our produce!



Challenges. And overcoming themé
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Takeaway


