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South West Co-operative Development

AHelping co-operatives and community enterprises get started and grow
AStart Up Support

ABusiness plans, feasibility studies, marketing and community engagement
ARaising Finance

AConverting to a Co-operative
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Co-operatives UK

ABusiness Support for co-ops

WBUSINESS

SUPPORTING FAIR AND ETHICAL BUSINESS TOGETHER

CO-OPERATIVESHE  Thc cooperativebark

Empowering your cooperation
www.uk.coop/start-new-co-op



http://www.uk.coop/support
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THE CO-OP ECONOMY

businesses

What is a co-operative?

revenue

A group of people working together to meet
their common needs. members

A business owned, controlled and
primarily for the benefit of its members. employees



http://www.uk.coop/economy
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S succeed

NEW-START SURVIVAL RATES

833 | 384%

C0-OPERATIVES COMPANIES
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Co-ops offer solutions to issues that matter

Housing Climate action Ethical tech
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WE WANT PECENT

HOUSING!




Ditferent types of co-ops K==

AWorker co-operative

A Co-operative consortium
AMulti-stakeholder co-operative
A Community co-operative
AHousing co-operative
AConsumer co-operative




Worker co-ops

Flat structures, sharing the rewards and the rlsks
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Consortium or freelancer
Collective and flexible working




Consumer co-op

Nl was b oapm mwblobdhAsa o I"ﬁ
child, the co-op dividend was important.
My parents went to member meetings.

And that has stuck

Harry Cairney
Former President, Scotmid Co-operative




Multi-stakeholder co-op

Equal Care Coop_

Equal Care CoopiFor the first t1 me,
system that works. With everyone, for everyone. Not for
shareholders or global companies but one that puts people in
charge, and keeps profits | oc

For care givers and receivers

Signalisei We want to see a care an
puts the relationship between giver and receiver first, shares

power and all ows care and sup/

Chorlton Bike Deliveries n C-ops act on behalf of their
members. The community organisations, shops, eateries and
individuals that we serve cars__

,,Gl)c';}l't'on Bike Deliverie 117

i ; A pedal powered local community ¢
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Housing co-ops

NHomes 1 n Lilac work dif
housing market. Instead of home prices being driven
by I ncreasing mar ket pr.i
directly linked to average wage growth. This enables ~
Lilacds homes to be per m%
LILAC T Low Impact Living Affordable
Community

NStudent {opsars a solgtionctlat can
break the cycle of high cost, poor quality private
r e n tSteidewnt Co-op Homes




Community co-ops

FRIENG O
STRET™ON

iln March 2017, we ran a ¢commUg
local residents a chance to invest in the hall. In total, we
raised over £255,000 in community investment form over
800 | oc alFriepds ofbiretford Public Hall
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'We started a campaign about how important LGBTQ

spaces are in London. It's not just a pub but a vital space
for the LGBTQ community' Friends of the Joiners Arms



The benefits of forming a co-op:

A Sharing costs, skills, resources,
knowledge and risk

A Gaining new opportunities

A Enjoying peer support

A Gaining access to fairer, more decent work
A Sharing profits

A Being able to bid for larger scale tenders
A Gaining access to new markets

A Innovating through sharing creative ideas
A Building greater brand recognition

A Increasing efficiency
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The story
so f ar

Al't s a busi
AA set of principles

ALots of different types
(membership)
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SUPPORT

Meet the co-0ps Q & A

Exeter Growers
Exeter Community Energy

SUPPORTING FAIR AND ETHICAL BUSINESS TOGETHER

CO-OPERATIVESUK  The co-operative bank
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:GROWERS

CO-OPERATIVE i
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David Mezzetti & Rachel Russell
EGC
19 March 2024
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Overview

Who are we? What do we do?
Why a co-op? Help setting up

Working in practice

Benefits of being a co-op?
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EGC - who and what?
0 People growing food locally, organically & sustainably
0 Facilitate learning, share skills

0 Benefit people of all ages from being on the land
0 Encourage wildlife diversity & environmental care






Why a co-op?
Help and support setting up

O«

Open and accessible

Not a trading model; financially
sustainable

O«

O«

Make decisions by consensus
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The benefits of being a co-op?

As many and varied as our produce!




over

n d

| enges

Chal

LG

o ——




y

sharing
passion for
growing

restorative connection

hands -on
nature




Takeaway




